BMT540 Group Project Guideline
BUSINESS MARKET INDUSTRY ANALYSIS PROJECT
Purpose of Project:
Completion of this project will enable your group:
· To provide a comprehensive analysis of a business marketing industry 
· To give your group an opportunity to see how a business-to-business marketing program works
· To improve skills in identifying relevant information and to summarize it in a useful form.
· To interpret the information in an appropriate manner for managers.
· To  identify and evaluate  the marketing strategies of a business marketing company
· To assess the environmental sustainability activities of the B2B company
Description of Project:
This Project involves examining and analyzing a B2B industry, its marketing strategies, competition, and environmental sustainability issues and responsibilities. 
The write-up should cover the following issues
1. Title Page 
2. Table of content
3. Executive Summary. 
4. Industry overview/ Analysis of a Significant Industry Issue using
Newspaper and/or Magazine Article summary that addresses issues about the Product/Industry/ (NAICS) classification
Identify three magazine or newspaper articles that discuss some aspect of the product/industry. The following are good sources: Fortune, Barons, Forbes, Business Week, The Economist, National Post, Business Report on Business Magazine and Canadian Business. Prepare 100–150 word summaries of the articles, the summary should not have personal opinions and should contain complete bibliographic details.
5. Brief Introduction.  
Include a description of the product/Industry. Some indication should be provided of what the report is about and what sections will follow.
6. Demand and Market Trends including Identification of Three Web Sites Relevant to the Product/Industry
7. B to B Customer Analysis
8. Major market segment identification
9. Analysis of major competitor’s dynamics and strategies: This should include the degree of existing competition, threat of new entrants and availability of close substitutes of the product or service.
10. Industry  sources of competitive advantage 
 11. 2 By 2 SWOT Analysis
12. Assessment and Analysis of overall current marketing strategies – Growth, target market, positioning, relationship, element of the marketing mix-Product, Price, Promotion, Distribution.
13. Industry or product flow chart or chain (with description.)
Develop an industry or product chain or flow chart for the product from its start to finish. Some stages that might be included are: source, raw materials, processing, transporting, manufacturing, distributions and marketing, retailing, use or consumption, and disposal
14. Assessment of environmental sustainability activities and responsibilities, evaluate the B to B company green and recycling strategies.
15. Conclusion and Recommendations: This section should identify the knowledge and insight that your group achieved from the project, as managers make reference to previous sections.
Outline your recommendations for the company.
16. .Bibliography or Reference List using MLA style.
17. Appendices 

Format of the Assignment:
The assignment will be written in essay format, 12 font, and Times New Roman. The assignment will be a maximum of 20 typed, double-spaced pages, not including appendices. The assignment must be submitted stapled or bind.
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